

[image: cambs asa logo]CASA County Executive Meeting AGENDA
Venue:	George Hotel, Chatteris
Date:	24.09.19
Time:	19.30-21.30
	Attendees:



	Paula Durrant (Chair); Stuart Tawn (Treasurer); Max Paines (President); Ian Knight (ER Rep); Tim Abbett (Chatteris); Liz Taylor (St Ives); Sarah Thompson (St Neots); Mark McGowen (March); John Burling (First Strokes); Sarah N0oteboom (Officials Secretary); Andy Fitt (Records Secretary/Website Master);Nathan Griffiths (Cops)




	Apologies:
	Baz Nooteboom (Secretary); Simon Yeates (Ely/Open Water Rep)

	Item No
	

	
1
	Welcome- Introduction & apologies/ Matters arising from previous minutes

Welcome by chair. No secretary at the meeting so PD advised that she would be chairing s well as minuting account of meeting. 
Record taken of attendees and of absences received. Members advised that due to some confusion over communication of change in date that some club reps had not been able to attend and or had the date incorrectly scheduled. This was noted.

Request to verify current Club Reps;
Bottisham- Suzy Ashworth (Chair)
Cambridge- tbc
Cambridge Diving- Sharyn Boryd
Chatteris- Tim Abblett (this will change for next meeting as Tim is moving away from area- TB thanked for his work in supporting CSC during a difficult phase of change)
First Stokes- John Burling (Coach) & Matthew Keene
Huntingdon Piranha’s- Matt Newton (Coach)
Peterborough- Nathan Griffiths & Simon Martin (joint Chairs of Cops)
March -Mark McGowen & Julia Lisamore (Chair)
St Ives- Liz Taylor & Andy Fitt
St Neots- Sarah Thompson & Kate Davies
Wisbech- Ian Knight

ACTION: Minutes of previous meeting to be sent to NG (Cops) as new rep on committee.

PD advised that in future when new website is in place all minutes will be uploaded this will support a central point of contact and communication.



	2
	County Champs 2020
Discussed QT’s. Members shared that they had not received the amended version from the summer following request for feedback- ACTION PD to request that the amended QT’s are re-circulated to all club’s post meeting.
PD advised that the county now has a group of members holding role of county championship secretary, these are Matt Newton; Mark McGowen and Matt Hunter. This means the work is shared and there is opportunity to share knowledge and succession plan.

PD advised that once QT’s are in place the license will be applied for. Recognition by Exec that delay in getting this information to clubs after start of season is not ideal. Discussed need to have in place before end of season in July/August in readiness for September 2020.

County has dates in place for 2020;
18th & 19th Jan- Whittlesey
25th & 26th Jan- Parkside
8th & 9th Feb- Parkside

Discussed venues and small deficit from the 2019 Championships. Agreement to review event to reduce costs so that event is financially viable. Will retain dates for 2020 but will look to make potential changes for 2021.Recognition that Parkside is very high x ref Treasurer reports, this may be further impacted following fire evacuation from 2019 Championships where GLL have implemented additional costs for staffing. Question raised as to whether Cambridge Swimming club pay same rates as County. PD advised that County pay commercial rates. There is presently no SLA in place for County. This should be pursued. 
ACTION- Arrange meeting with GLL to discuss a County Championship SLA.

NG offered suggestion of proposing review of event to consider; to look at the following as options for future championships;
Changing location to have all event at Whittlesey
Downgrade championship to level 3.
Discussed these options. Would need to consider pool availability. A further option could be to amalgamate with another county either for full or partial championships. IK shared that Norfolk and Suffolk already do this. 
Talked about lowering license level. This has been previously raised and agreed that would not pursue. 
Further discussion about impact in changes to QT’’s and the reality of possibly having fewer swimmers. This may mean that main championships reduce to one of two weekends whereas county developments may extend. Commitment to ensure a county swim for all members remains. IK raised that not all counties retain a county development event, only two now in region still provide this. 
Request by LT to review county rankings as part of the process. ACTION- to undertake an exercise to establish number of swimmers that meet county QT’s from rankings.

JB raised that he would like it recorded in the minutes that he disagreed with the changes to County Qualifying times. 



	3
	County Developments 2019 – 9th & 10th November
Clarified QT’s these will remain same from 2018 times and will be reviewed post event. Consideration to upper and lower cut off aligning to County Championship QT’s for 2020.
Query in relation to ages. JB stated that he had raised this. MM and IK shared that it appeared that times had just been misaligned when transposing to new table. ACTION- Amend times to appropriate age bands.
Due to inaccuracy request by members for an extension to submission of club entries ACTION- Discuss extension with County Championships Secretaries

Clubs shared concern in the lateness in communication for county championship events ACTION- Ensure clear communication is provided for changes to 2020 County Development Championships

Date for 2020 County Developments is 7th & 8th November 2020.

Consideration will be given to two weekends for County Developments ACTION- check pool availability for a further weekend

General housekeeping for event;
Catering – booked
AOE- Paul Wright will be supporting event
Announcer- Josh Williams will be providing equipment and staff the role of sports pres
Officials- SN to circulate request to officials and encourage sign up to event
Dry side volunteers- request that all clubs ask parents to assist in roles.
Programme- Burwell printers to be used. ST shared comment that would be good to look at online programme. This will be considered going forwards.
President & Chair introduction for programme- ACTION- request that this is sent to Anna Rothwell by no later than 23.10.19
Warm up schedule- ST will provide once he has entry data



	4
	Creation of new Cambridgeshire Club
JB provided members with an overview of a new Cambridgeshire Club. JB stated that the concept of the membership is to provide top swimmers from smaller club’s opportunity to swim as a club for events such as leagues and other competitions and also to gain training opportunities through shared coaching. Andy Hunter (St Ives) is leading the project and St Ives; Wisbech; St Neots, March and First Strokes are the membership of the new club.
PD raised question as to whether Bottisham and Huntingdon had been approached. JB shared that it had been felt that these clubs already had links with a larger club. NG stated that this is the first that he had known about this. PD shared that the item had been placed on the agenda for this reason. PD had received formal notification of the intent and is aware that the membership of the new club is working with the region to develop a constitution. Noted that substantial work is needed to get a new committee onboard for the club. Question raised by LT as to whether there was option that this would not progress if members voted against this. IK stated that would go to region see below link re process and that region would come to county and ask for feedback on the request. 

https://www.eastswimming.org/wp-content/uploads/2019/01/How-to-Affiliate-to-Swim-England-East-Region.pdf 

Members of the new club are working with region to establish the necessary requirements for start-up.




	5
	National County Team 7th October 2019
Team selected. Ben Negus Coach; Bev Negus Team Manager.
Anne Davies and Louise Dexter have offered to represent county as our designated officials.
Max and Pauline Paines will attend as President and President consult.
Discussed Team Kit. AF is pursuing T-shirts. Discussed logo’s and artwork. Agreement to have Swim Cambridgeshire on front and use the map outline with Cambs Squad on the back of the T-shirt. Small order placed to ensure do not retain excess. AR is ordering hats.




	6
	Training Needs
Discussed officials training. Clubs raised concern that still finding hard to get parents to sign up. Most clubs have a designated person to deliver TK training and those that do not have officials within club have a link club official assigned to support. Members raised that they find it easier to offer TK training at a club championships. This is supported. Talked about new online training, still early days to measure impact.
Agreement to offer FINA Update and Time to Listen. Request for a Team Managers Course. ACTION- Request information from region on a TM course.

	7
	Website
PD advised that the county is working on a new website which Andy and Dawn Fitt have offered to assist the developer as local link. 
Developer Brian De Val. Brian has already issued a questionnaire to members which he is using as a basis to develop a site which meets members needs. 
Brian has written the East Region website and has also delivered a service for some other counties also. Keen that keep information to links so that information does not become outdated. 
Hoping to be in place by November 2019. 

	8
	Officers reports
ER REP- advised that East Region have given a sum of money to Swim England. Stated that all regions have done this to support a better loan rate.
Advised that East Region provide courses so please let needs be known.
IK to attend ASA Conference.
[bookmark: _GoBack]Constitutions- Chris Gayer reviewing.

Officials Secretary- SN shared that next Officials Meeting is on 17th November 2019. 

President- attendance Regional Open Water and Diving Championships

	9
	AOB
Chatteris- pool off market potential private sale. AGM next week.
March- Richard O’Leary Meet request for volunteers. Have new coach Liam Knight on trial, doing well.
Cops- Still recruiting age group coach.


Meeting closed: 21:40

Next Meeting: Tuesday 15th October 19:30-21:30
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