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Swim England Cambridgeshire 

Affiliated to Swim England 
COUNTY EXECUTIVE MEETING 

via Google Meet on 26 February 2025 at 7.00pm 
 

MINUTES OF MEETING 
 
 

1. Welcome and Introduction 
Present: Gergely Kokas, Nicky Phillips, Andrew Pillow, Sarah Noteboom, Pauline Paines, 
Clare Challenger, Sharyn Bond, Muneni Burdett, Steve Kendall, Paul Thompson Clark, Andy 
Hunter, Ian Liversidge, Andrew Jones, Bottisham Swim Club Secretary, 

2. Apologies 
Fran Rickard, representatives from COPS, Paula Durrant.  
 
3. Swim England Governance Code update  
Introduced in 2023, SE Governance Code of Compliance covers the administration of County 
swimming. 13 counties are compliant out of 33 countrywide. The aim is for the County to be 
compliant by the end of March, save for the nearly 10-year-old constitution, which needs to 
be updated, likely with sign off at the AGM.  A summary document comparing the old and 
new constitutions will be shared, followed by online feedback and potentially another 
meeting. Discussed the requirement for individual emails to be added to a document to be 
shared to Swim England - no comments countering this.  
 
4. Swim England Regional update  
Nicky Phillips shared updates from the Swim England East region meeting, highlighting 
issues with diving boards at South End where boards are serviced and condemned by a 
single company and this conflict of interest has been shared to SE. The financial implications 
were discussed for diving with the boards being £8,000 - £13,000, depending on the type of 
board.  Alongside updates on Water polo where the finals are to be held in May. Swimming 
where all counties have not completed their County Champs. Masters, where a recent meet 
with Euro records being set, and Para events which are looking to be better spread in the 
future to prevent clashing dates. The "G9" strategy for regional alignment was also 
mentioned where the 8 counties in the East Region together with a SE rep will work 
together on the SE strategy. Clarification given on the Swim Mark programme which is 
currently paused so the "mark" can remain on the will still take place ensuring alignment for 
clubs and counties. 
 
5. Coaches' Forum Feedback and looking ahead 
Gergely Kokas discussed the February Coaches' forum (2nd Feb at the SECCC25), concluding 
that the allocated hour was too short. The plan is for future face-to-face quarterly meetings, 
with some additional meetings online. The election of the next  forum leader by 2026. 



 

2 
 

March meeting dates are being finalised via Doodle Poll. They also plan to discuss the 
County Head Coach role for the county and qualification times for the county development 
meet. This has been vacant since pre-Covid. 
 
6. County Championships feedback overview 
Sharing a table of feedback (attached) Overwhelming positive feedback was received 
regarding the county swimming championships' organisation. There was a surplus of 
approximately £1,800 generated, partly due to increased participation and cost savings from 
City of Cambridge's pool time donation, for which we are grateful.  Observations for 
improvement included technical elements (announcing system, poolside passes, lane ropes, 
seating areas, pool air temperature), programme adjustments (reducing event clashes, 
improving coach welfare), and enhancing the award ceremony. All of these will be 
considered when planning the County Development Meet and the SECCC26. 
 
7. Club Visits: Utilising the Data  
Gergely Kokas detailed the club chair visit process, aiming to gather comprehensive data on 
various aspects of county swimming clubs. Paul Thomson-Clark shared a positive experience 
of the visit. The visits are scheduled to be completed by the end of next month and the Exec 
is awaiting to hear from three clubs to arrange a visit.   
 
8. County Development Champs 
The June 14-15 dates for the county development meet were confirmed.  Pool options 
(Biggleswade, Cambridge, Newmarket, Whittlesey) were discussed, with Cambridge at the 
outset likely excluded due to high cost. Medal orders are being expedited and the potential 
rebranding to "County Development Championships" was proposed. The Exec await 
clarification from licensing on this - whether there are any stipulations for using 
"championships".  A cost analysis of pool options was presented. Newmarket and 
Whittlesey were considered as remaining options, with the latter potentially offering cost 
savings via donated timing system pads. this is an ongoing matter, and the aim is to finalise 
the pool selection as the Coaches' Forum decides on the programme for the event. There 
were no comments on the rebrand.  Comments were made regarding the swimmers using 
basketball courts vs being poolside, also whether the pads are included or not and also that 
parking is free at these venues.  
  
9. County Administration 
Gergely Kokas introduced a Google Workspace pilot for streamlined county administration, 
highlighting potential cost increase from the current £500 annual Zoom license to 
approximately £2,000 for broader usage among post-holders. The shared storage space and 
continuity for roles were offered as pros for the pilot being adopted. Feedback sought on 
this potential change. No comments received at that time.   Gergely Kokas discussed 
software pricing options, noting a slightly lower price with a yearly commitment.  The 
Bottisham SC Committee pointed out that registered charities may qualify for free or limited 
versions of software from Google Workspace and Microsoft. The Exec will continue testing 
the software and assess the impact on the budget before the AGM.  
 
10. County Vacancies  
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Gergely Kokas highlighted vacancies for County Head Coach, Open Water Representative, 
and Masters Representative positions. They plan to address these vacancies by encouraging 
club members to step up and provide support to the region. Further, a fourth member for 
the East Region Members Forum is required, the candidate must be a Cambridgeshire club 
member. Nicky Phillips emphasised the urgency of finding this member due to pressure 
from the East Region (by 28/2/25) 
 
11. AOB 
An open question regarding relay / licensing and its impact on rankings was raised by 
Muneni Burdett.  Nicky Phillips confirmed an ongoing investigation with Swim England to 
clarify the criteria for the times achieved by the first leg swimmers and whether or not these 
times will be entered into rankings as currently they are not. 
 
Welfare Update and Code of Conduct: Andrew Pillow provided a welfare update, 
mentioning increased mobile phone use in changing areas since the policy for mobile phone 
use was introduced. He confirmed the updated "Time to Listen" training requirement for 
welfare officers. Andrew highlighted the need for executive committee members to sign a 
volunteer code of conduct. Nicky Phillips and Gergely Kokas agreed to check if they had 
already signed it (as club members) and Andrew Pillow suggested following up with their 
home clubs to ensure compliance.  They discussed using existing club systems to streamline 
code of conduct acknowledgement and noted that annual membership renewal could 
trigger a code of conduct re-signing prompt. This code of conduct compliance is a matter for 
all clubs and members. 

 
12. Next Meeting Date 
Nicky Phillips proposed setting the next meeting date for April 30th at 7 PM, after 
considering scheduling conflicts and the East Region Members Forum. A placeholder 
invitation will be shared. 

  


